SUPPLY CHAINM SOLUTIHON LTD

Supply Chain Solution Ltd.

SCS guide to the Supply of Logisttesvices for suppliers to Aldi &
Lidl (including specials.)
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Introduction 0 Protect your Supply Chain

Global Pandemi&;ovid, Vaccines, Brexit, Felixstoweouthampton gridlocked, the list goes on, and all of
this in one year.

The news that MSC and Maersk are dropping some southern Ports for Liverpool may cause consternation
for suppliers to the likes of Aldi &idl amongst others.

MSC/Maersk news articl@rticle dated ™ December 202® Source Loadstar)

We have been preparing for Brexit for two years and have warehousing and logistics services in place to
meet the shift of cargo from Southern Ports to Liverpool.

To complement our warehousing and logistics services, we have secured additional warehousing space
both alongside and near to our existing facilities. These additional resources will complement and enhance
our service offerings

Please view our Company presentation which explains the range of our Logistics Services we provide and
the planning we have undertaken to avoid unnecessary delays within the Supply Chain. We offer a genuine
alternative to shipping int&uthern UK Ports or using line haulage from the Port of Liverpool for

delivery to southern consolidation depots. Our services are available from January 2021 onward, as we
seek to minimise the effects of Brexit disruptions to Customers and Suppliers to Aldi & Lidl in the UK.


https://theloadstar.com/maersk-and-msc-drop-felixstowe-from-transatlantic-service-and-head-for-liverpool/

About us

Founded in Liverpool in January 2007, Supply
Chain Solution have over 13 years of experience
in the freight forwarding industry.
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In 2012 SCS made the decision to focus on
Supermarket forwarding and are naspecialist
logistics suppliers tomporters, distributors&
manufacturersetc, who supplyAldi, Lidl & other
supermarket groups.

Our services include warehousing and delivery
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by repacking and relabelling services as and

when required
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Freight & Logistics Services
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Proposal

SUPPLY CHAIN SOLUTION LTD

We can offer:

A Freight forwarding services from point of collection to our
warehouse.

A Customs Clearance & Payment of Duties
A Intermodal Rail Freight Services

A Merchant Haulage

A Supermarket Logistics Services

A Groupage services Aldi & Lidwhere deliveries are
required from 5amto supportSupermarket Specials

We are looking for:

A Customers that appreciate honesty and integrity

A Development of relationships through mutual
understanding and appreciation of each others busine

A Working together to come up with best fit solutions, nag
just easy solutions

A Good Communications

A Payment within agreed Terms & Conditions
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Working with us

Freight Forwarding & End to End Logistics Services

Awaiting Container a?:,r;:::f Customs

Collection Loaded Loading Office

A With the Port of Liverpoolliterally
on our doorstep, weprovidewrap
around Logisticservicesn the
North West of England.

A Our services
shopo for

provide a
suppliers

Vessel Change Vessel Unloaded Customs Departed Delivered to Delivered to
Departed of Vessel Arrived from Office Port of Warehouse Supermarket RDC
Vessel Discharge

A We utilise customer container
volumes to drive down unit costs by
utilising merchant haulage and

multimodal rail freight services
oone stop

to Al di & Lidl

A We work with different approved
European Logistics providers who
bring in Full Trailer loads to our
warehouse for groupage distribion
to Aldi & Lidl Regional Distribution
Centres.



Drop & Swap Container Services Ex Port of Liverpool

Our drop and swap system is designed to create efficiencies within the supply chain. It works
by utilising resources and combining them with warehousing slots to maximise time usage.

The main advantages are:

A Collection from the Quaysidenadeas soon as the containés cleared
A We manage the Customs Clearance
o A Avoids Quay Rent
§ A Drops full container and trailer on the bay at customer premises
§ A Unit collects empty container and trailer from same location or at another
§ customers premises
'5__% A Returns Container to Quayside before charges are due
% A Avoids demurrage charges at point of delivery as trailer put on bay and traffi
U%) office advised when container is empty
% A Collection and deliveries can be organised to suit times either a.m. or p.m.
A Potential to reload Containers with export loads

A Saves money and time througfficiencies
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UK Bonded Warehouse Ex Port of Liverpool & BRC Warehousing Services

We do not operate our own Bond, but introduce our customers to companies that
specialize in both wet and dry Bonds. Our customers deal directly with the Bond
ensuring integrity of information.

Bonded Warehousé.ocation:

A Portof Liverpool

BRC Approved Multi User Warehousd?ort of Liverpool

We utilize this facility to destuff containers and palletize goods within the Port of
Liverpool. This helps avoid Quay Rent, demurrage costs etc. and helps ease supp
chain strain during peak periods.

Rates are governed by product volumes per container and often small period of frgs |
storage can be agreed to allow our trailers to come in and collect pallets on a just
time basis



Supermarket Logistics Distribution Centre

Our Supermarket Logistics Services & Operations are based at our BRC certified warehouse in Warrington. Through colladat @gmaements,

we use our international customer base to support Domestic importers and manufacturers to benefit from economies of scale.

We use all methods to offload Containers. We can handball loose cartons, use fork lift trucks for palletised cargo, ar sigestieet attachment to

push and pull products and place on pallets prioskwink wrapping

Our Supermarket consolidation hub provides the full range of logistics services required in demanding markets. We prokidenstiers, order
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fulfilment, and part load services e.gb palletsupto full loads, with a fully integrated logistics and warehousing management system. Customers can |

in to our password protected Portal to check stock balances at any.time
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Additional Warehousing Facilities

3000 Racked Pallet spaces next door to our Warrington Warehouse
Up to 4000 Racked Pallet spacesSkelmersdal®lear Liverpool
Loading / Offloading Bays

Container Destuffing & Palletisation

Drop & Swap Container Options

Nationwide & EU Distribution

Provides feeder services into our Aldi & Lidl Groupage facility
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Repacking & Relabelling Services
Mondayd Saturday Open from 06.00 H&22.00 Hrs

To To Po To Do To Do Io Do
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www.Supplychainsolution.co.uk
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Supermarket Logistics Services

We provide Supermarket logistics solutions to UK, European & Global manufacturers/distributors who
supplyAldi and Lidl in the UK & Irelan®ur systems allow customers to deliver directly to our central
hub in Warrington or allow us to look after the entire project.
Servicesnclude

A Collectionfrom point of manufacturer

A Deep sea shipping/ Airfreight/ Road freight

A Customs clearance/ Payment of duties(if required)

A Direct delivery/ Destuffing/ Offloading

A StorageMWarehousing

A Export Consolidation on trailers or containers

A Delivery to Aldi & Lidl Regional Distribution Centres

A Weekly invoicing with all pod's scanned electronically
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Key Advantages Our Supermarket Logistics Services vs. Pallet Networks

We are one of only a few freight companies offering a truly integrated, timely, and cost effective logistics solutiomplierstgm
Aldi and Lidl in the UK & Ireland.

SCSlo not operate in the same way as a general pallet
network delivery system;

We consolidate on behalf of many different
customers in our warehouse for delivery to
w5/ Qa

We do not pull out of a RDC due to delays

www.Supplychainsolution.co.uk

We do not charge demurrage
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Key Advantag es Our Supermarket Logistics Services vs. Pallet Networks

Pallet Consolidation Operational Information Disadvantages of a
Services Pallet Network

C ]’ SUPPLY CHAIN SOLUTION LTO
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& _ Deliver to each RDC Mond ‘ iveri '

_% A we consolidate for many Eriday, (weekend deliveriesa)c/an be A Pallet deliveries are expensive
é different customers arranged.) A Haulier will not wait past 30 mins of
g A We book our own slots and 9 Loading / Offloading Bays booking time

7 adviseAldi / Lidlof what is Drop Trailer facilities A Goods get returned to hub and

Repack, Restack, Invert, Relabel customer is charged for outward and

A Ourcosts are considerably facilities return journey

Do o o Io Do D>

cheaper and more efficient Warehouse based in Warrington, A Goods need to be rbooked, customer
than pallet networks Cheshire receives notice of delivery failure

A All customer Proof of Warehouse 45 minutes from Port A Charaed again for rdeliver
Deliveries come together of Liverpool ° ,g L. ,y A
following week of delivery Proof of Deliveries can have the A22yQi dzy RSNIF1S SIN

with the invoice customers logo on (4amc¢ 6am) for Supermarket Specials.
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Contract Packing Services bi\@s

Food Safety

Through our Approved Contract Packing Partners, we offer a complete range of packaging services for both temperature
controlled and ambient products

Services include:

Reworking including Bonded Facility
Stripping and automated #labelling
Food and drink packaging

Retray and reboxing

Sorting product codes / labels
Bar and date coding

Applying ingredients stickers
Check weighing

o T o T o T Do T Do

Packing shippers
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Road Freight

Our services

SCS Road Freight covers bdtimestic haulagandEuropean road transporOur Groupage & Full Load services provide both

economic delivery for small pallet loads or dedicated trailers for express delivery lokfidl Weutilise approved UK & European
hauliers whogo through amApproved Supplier

)

OurUK & Europeakxpress Logistics Service uses Sprinter, Luton Box & Drop side vans that carry up to 4 pallets circa 110
usually collecting within six hours of an order being placed from within the UK. These vans provide a valuable resource wh
freight simply has to be there.
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https://www.supplychainsolution.co.uk/new-supplier-application




